
SOUARED 
BUSINESS 
SOLUTIONS 

EMPOWER CLINICAL 

LEADERS TO DRIVE CARE, 
CULTURE, AND COMPLIANCE 

Squared Business Solutions partners with senior care operators to develop 

confident, outcome-driven clinical leaders. Our tailored nurse management 

and DON training programs help transform front-line managers into 

strategic thinkers-strengthening quality, compliance, and team culture. 

WHY CHOOSE OUR LEADERSHIP TRAINING? 
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PRACTICAL & RELEVANT TOPICS 

• Risk awareness (citations. documentation, IJ trends)

• Leading through Five-Star & Quality Measures

• Clinical IDT leadership & communication

• Culture-building through mission, metrics, & motivation

• Di SC awareness & conflict reduction

• Leadership rhythms: daily, weekly, monthly focus

DON-FOCUSED DEVELOPMENT 
We offer dedicated Director of Nursing training that 

sharpens leadership identity, connects clinical 

operations to strategic outcomes, and prepares DONs 

for sustainable success. 

FLEXIBLE DELIVERY 

Available as one-time sessions or ongoing training, 

onsite or virtual. We customize each engagement to 

your goals, risks, and structure. 

OUR IMPACT 

Facilities that engage in clinical leadership training:

• Stronger staff retention • Reduced risk and survey issues

• Improved synergy and clarity • Elevated quality and accountability

Squared Business Solutions ... more than a one-sided approach. 




