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The unAgency Promise:

e Creative Problem Solving
e Industry Expertise
* Flexible Solutions




Achieve Your Goals

Stand Out from
the Crowd

Impact Reduce
Staffing Overhead




Our Solutions

Branding & Dynamic
Strategic Messaging Marketing
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Website Development Market Mover™
& Enhancement Analytics




Branding &
Strategic Messaging

Build a firm foundation for success with messaging
designed to clearly articulate your value.

Development or Refinement: Brand Identity:

» Key messaging » Naming

» Value proposition » Logo/imagery

» Elevator Pitch « Brand guidelines

Mission and vision

Customer profiles




Dynamic Marketing

Drive business results with traditional and digital
strategic assets designed to inform and entice.

Campaign Development Social Media Management

Email Marketing

Search Engine Optimization
(SEO)

Request for Proposals .
Content Marketing
Sales Collaterals .

Video Development

Monthly content, graphics
and posting

Daily monitoring
Ad placement

Platform identification
and expansion

Platform-specific training

Monthly analytics report and
strategy sessions




Website Development
& Enhancement

Make a lasting impression with a new modern website
or get an upgrade to your current site.

Responsive Website Digital Footprint Audit

DR » Website: Identifying

Website Refresh strengths and opportunities

» Social media: Review and
Landing Page Creation recommendations for current

participating platforms

Ongoing Site Maintenance » Reviews: Survey of existing

review platforms with
recommendations for
best practices

Blog Management




Market Mover™ Analytics

Uncover the wants and needs of a local market and
craft compelling data stories to illustrate your impact.

Opportunity Assessment
« Market overview
« Referral patterns

« Provider patient breakdown

Prospect Profile

« A concise view of
prospective clients’ needs

Healthcraft Storyteller

« Showcases location-specific
quality outcomes data

Collaborative Sales Planning

« Targeted plan development
to address market needs

« KPI creation and tracking

« Community/physical plant
assessment

CRM Consulting &
Management

« Customized dashboard
development, census and
occupancy impact analyses
and more.




Market Mover® | Opportunity Assessment Snapshots

Market Mover

Provider: <My Facility> (111111)
Market: <Gity>, <State>
Radius: x miles

Timeframe: 2019 Q4 - 2020 Q3
Report Date: 06/11/2021

Hyperlinks

Market Provider il Referral ORG
Overview usting | Pattes Ml Analyss
NF mA
Soryteller HH Soryteller Enroliment

Contents

This report contains data related to Medicare
Part Aclaims and publicly available quality
measuresasfound on CMS Care Compare
websitesfor the given market, radius, and

Occupancy

Capabilities

Analyze the needs of the referral sourcesin your
market as well asthe strengths and weaknesses
of your competitorsto build a data-driven
strategy aimed at growing census, refining

N advizory
Board
Company

Quality

Marketing

Considerations

Use cost, quality, and efficiency as part of your
search to find interesting facts. Good stories
should be marketed, and pain points represent
opportunitiesfor improvement.

healthcraft

determined based on provider density.

Data availability is subject to CMS release
schedule and coordination with our vendor, The
Advisory Board Company.

timeframe. clinical capabilities, and increasing market share.
About Disclaimers Contact
Market Mover is a proprietary trademark of Per CMS cell suppression policy, patient volumes q reportsand
Healthcraft Creative Solutions. Updatesare lessthan 11 are omitted. Custom reportswith be made to:
made available as needed. Market radiusis longer timeframes can be created upon request. .
 Mangino

‘Senior Reporting Analyst - Healtherat Creative Solutions.
kolbymangino@healthcraftcreative.com

Home Page

Timeframe:Vares by measura (s QM Dictonary)
Roport Date:08/11/2021

tionall from the rig

Storyteller Benchmarks

other providers If o

Provider: <My Facility> (111111)
Location: <City>, <State

QM Success Record: 18 Wins - 15 Losses - 0 Unavailable
Relative Rank Score: 81 (ranked 5th out of 40)

healthcraft

DTC

Data collection period: 10/1/17 - 9/30/19

Higher percentages are better

(N

<My Facility>

Market Average
(xmile radius)

National Average

Rate

Market Mover ~ (DMarket Overview

Market: <Gy, <Sate>
Raciuscmies

Tmetrar 01-202003
RoportDate:08!11/2021

N healthcoraft

Discharges Home vs to Post-Acute

Post-Acute Discharge Distribution

= From Hospitals  ® From Post-Acute

N HH L3 Hospice LToH

Top Patient Types Discharged to HH
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Market Overview

SNF Storyteller  [ilCompetition

Timelrama: Varies by measure s0e OM Dictionary)
port Date: 06/ 1112021

Step 1 - Select the Competition
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Step 2 - Select the Analytics
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Storyteller Competition

DTC Data callection period: 10/3/17 -9/30/19

Higher percentages are better

<My Facility>

<SNF Competitor 6>

<SNF Competitor 1>

<SNF Competitor 8>

<SNF Competitor 3>

<SNF Competitor 5>

<SNF Competitor 4>

<SNF Competitor 7>

<SNF Competitor 2>

Rate of successful return to home and community from a SNF-
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Brava | Smart Oven

Effortless
In-Home Cooking
for Premier
Senior Living

Maximize Move-Ins

rava

[N
Differentiating your community is more important than ever.
fering Brava to your that P
p tool quaity. q
simply.

‘Seniors can cook well-rounded, nutritious meals at the push of a button
with pre-loaded recipes and multi-zone cooking,

Safely.

tothetouch, has an

and uses Pure Light

Technology, soit's safe for Plus,

Nomore juggling hot pans!

- Swiftly.

2-tx faster
spend their time doing what they really love.

To learn more about bringing Brava to your community, contact:
Darin Leonardson, Brava Senior Living Consultant

4252696206

darinleonardson@brava.com

B2B Flier

“Youmean |
don’t have to

bend over to
open the oven
door anymore?”

Maximum fiavor.
Minimal fuss.

Effortless In-Home
Cooking for Premier
Senior Living

Maximize move-ins wit the workd's best smart
countertap oven

brava

Differentiating your community is more
important than ever.

pursLiont o

“I'm excited to feature
Brava ovens as incentives
for move-ins.”

The New Standard for Senior Living
The serioring industry s changing, Inpart because senlorsdesires are
changing. With Brava yau can celver more than graat e to hap rescents
0 11 p1aco - you can help tham thrive.

—
—

i to oo 10 310U your apartmen o N G

Maximize move-ins at
your community with the Lerscomicr
Brava smart oven.

Ready to talk? Schedule a call:

Request additional information:

Dear Valued Customer,

Empower Your
Residents: Combat
Cognitive Decline
with Brava's
Innovative Solution

brava

71% of Adults (50-80) Enjoy Col

Did you know that 71% of adul

confident cooking with basic ing

The Brava Smart Oven is a pres

bottom line:

Boost Occupancy - Bravg
‘community, complement|

resident satisfaction.

Support Health - Your ref
at the push of a button

Life-Changing Convenien)
full meals in a small space|
Enhance Safety and Indej

flame and has an automat
or juggling hot pans.

To learn more about bringing By
free 30-minute call.

Darin Leonardson
Brava Senior Living Consultan|
425-269-6206
darinleonardson@brava.com

Schedule a Meeting

Social Media

Website

Want to help
your residents
increase
lifespan AND
healthspan?

brava

Keep your residents healthy and thriving in place.

Adding Brava to in-unit kitchens can be life-changing for your residents. This smart
home technology brings your i

-unit kitchens into the modern era while boosting.

resident satisfaction and health.

Here’s why your residents will love Brava:

Guided In-Home Cooking - Residents cook chef-quality meals by following

step-by-step instructions on the Brava display.

Safety - No bending over to open the oven, no more juggling het pans and no

open flame.

Community Connection = With the online Brava Home Community,

residents can share advice, recipes and photos.

Taking Control of Health - Staying active in the kitchen reduces the risk of
neurodegenerative disease. Residents will increase their lifespan and

healthspan by cooking healthy meals at home.

With thousands of fully-automated recipe programs and 10 manual cooking

modes, your residents will love having Brava in their kitchens.

To learn more about brir

ging Brava to your community, contact:

Darin Leonardson

President and CEO, Transformed Culinary Solutions
425-269-6206
darin@transformedculinarysolutions.com

USA

Email Marketing

HEALTH + WELLNESS DESIGN AWARD

2023 WINNER




ArChe Healthcare | Podiatric Healthcare Solutions

DAVID IS ONE OF THE 230! IN FACT, ITIS ESTIMATED THAT A
AMERICANS THAT HAD A DIABETES- LEG IS AMPUTATED

RELATED AMPUTATION TODAY. EVERY 30 SECONDS.’
PE———

MEET DAVID
Did you know?
37% OF DIABETES PATIENTS WHO SUFFER A LOWER _;'; ONTINUE.

EXTREMITY AMPUTATION WILL UNDERGO ANOTHER
AMPUTATION WITHIN FIVE YEARS.2

MORE THAN 80% OF AMPUTATIONS BEGIN
WITH NON-HEALING FOOT ULCERS.?

UP TO 50% OF PEOPLE WHO ENDURE AN

LEAP 2030 Teaser Booklet AMPUTATION DUE TO DIABETES WILL DIE
WITHIN TWO YEARS.*

Resolve to take a stand for
better foot health. Sign the
petition today.

80% of

amputations

t over because begin with
iabetes. M. an ulcer...

D

“It’s just taking

a while to heal.”

292030 1 3 e2p2030
‘ - ERMES

Social Media

HEALTH -+ WELLNESS DESION AWARD
2023 WINNER



AlixaRx | Long-Term Care Pharmacy Services

alixaRy

alixa

N ——— ' alixa

Resident-first pharmacy services.
Value-focused solutions.

| —
Reduce Waste and
Increase Savings

/

AlixaRx provides pharmacy services that support high-quality resident care. Our on-site pharmacy o
services are efficient, precise and focused on the needs of the individual. Our approach to medication Get more with AlixaRx. :
dispensing leads to reduced waste and increased cost savings.

It’s

afotyand redcing woste.

Here's how AlixaRx can help you realize cost savings: Seo the AbiaxDifernce :
40 + Anaverage of 40 fewer tablets and capsules are dispensed per o r a
evr ablets and capsues patent each mont.Tis ads up o 7,000 dosesperearht /
epansed por patent don't get dispensed or biled

per month

On-site pharmacy technology packages medications in a daily
supply instead of a tradiitional “delivery dependent” punch

57,000 =

doses peryearthat don'tget  * AlixaRx bill retrospectively, only for medications that are
dispensed or billed* actually used, which leads to 8-10% cost savings** when
‘compared to traditional pharmacies that bill for medications

We’re

at the time of dispensing.
8-10% pensing saey swvings e o
+ AlixaRx has only one monthly dispensing fee, unlike traditional ot et e by sty g
cost savings’ pharmacies that charge more for 7- or 14-day supplies. °

Find a job
near you.

Ready to learn more? Contact us today to receive

Resident-first pharmacy
services create more time for
direct care.

Resident-First |
Pharmacy Services

AlixaRx believes that providing high-quality resident care requires strong collaboration between b
dedicated caregivers and your pharmacy team. We provide on-site pharmacy services that are FERIAET, e o tmety han s
efficient, precise and focused on the needs of the individual. Pharmacists at AlixaRx leverage Ju—

the latest technology to provide individual care and attention to every resident’s unique
medication needs.

Here’s how AlixaRx can help your residents and your business:

Cost savings through daily on-site dispensing and
reduced waste ‘
Improved clinical outcomes through Therapeutic

AHCA #IHCA

NADONA

Interchange program
Decreased unnecessary antibiotic use through FACILITY
Antibiotic Stewardship cosT

Nurse time savings through on-site medication SAVINGS
dispensing and convenient packaging

Over 90% of new admission or first dose
medications available on-site at all times

alixa

Elevate your career at AliaRx.

Wi compatuvepay performanco bonuses,  ompranensive
benefs package and thepride tatcomes i sering 3
sty ABaR . reat plce 0 grow.

Looking to
get out
from behind
the cash
register?

Improved utilization through formulary management
Savings through industry best performance with
prior authorization and non-covered approvals

Ready to learn more? Contact us today to receive a
free cost-savings analysis for your fa

214-778-0300
AlixaRx.com Innovative Pharmacy Solutions,
Enhanced Resident Care

HERNES
Sales Fliers Website Recruitment Social Media Posts




Village on The ISle | Continuing Care Retirement Community
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| ; St. Patricks
Day!

A Taste Of Sweet
Success Begins At VOTI

“Pm waiting to be old

: “Love this staff!” “Great place
enough to move in.”

to live.”

- Joyce, resident

= Kristi - Linda; resident

Seeing is

L% beack @%ﬁ%sle

is your

It’s Spiritual
Wellness
Month!

V]]la
gIsle

Social Media Posts



Trio Healthcare | Skilled Nursing & Long-Term Care

ELIZABETH ADAM cwuw( K

Get the Iong-ter care and
financial assistance you
and your family deserve.

through Medicald. Our team s 3 the
compas need.

Long-term care can benefit people who:

be provided

+ Need ahigher levelof

Long-term care brings:

Gain the peace of mind and e
support you or your loved 804-709-6081 + jbagby@eacrumprehab.com
3600 Mountain Road,Gien Alen A 23060

one needs. Contact us today. e e

Long-Term Care Campaign

Recruitment Social Media Campaign

5 Signs Your Loved One
May Need Long-Term Care

Change in appearance such as vast weight gain
or loss, uncut nails or unbrushed teeth.

Unkept living space with things like lots of
unopened mail or items in strange places.

Medications that appear to not be taken
as directed or refilled appropriately.

Difficulty completing daily activities
like dressing or eating.

Confusion about names, dates or places. P)

Is there someone inyour
life whose ability to care
for themself appears to
be declining?

HERMES
CREATIVE AWARDS

2023
GOLD'WINNER

Got a case of
the Mondays?

|\l

Amplify your
hourly rate!

| ﬁ%ﬂ%g

2023 WINNER



TO“ChStone Communities | Skilled Nursing

Proud to be your
choice for best nursing
home in Laredo!

Thank you for selecting BOTH Laredo
Nursing & Rehabilitation Center and
Las Alturas Nursing & Transitional Care
communities as your top choice!

We offer the care you need ina comforting, loving
community, including:

- Skilled nursing

- Long-term care

- Physical, ocoupational, speech & respiratory therapy
- Respitecare

- Memory care

Contact us to learn more about our award-
winning communities or to schedule a tour.

L EDO
NURSING & REHA o TER

956-727-3422 ZOﬁREAIDERSI

"/’W AWARDS

956-615-0456

Brilliant =
Impression

You provide excellent care every day,

and we want our annual surveys to

reflect this. Not only will this effort v ¢
benefit your patients and residents, £ Y EX CE\'\'
but it will benefit you as well.

Newspaper Ad

The Shine Bright Incentive Plan is designed to help you
remember to always be prepared for a survey. Here’s what
you can do:

= Treat every day like it's a survey day.

Your Touchstone
To Better Living

Touchstone Communities Overview

Partnering With
Community Physicians
For Care That

= Remember that ev¢ L
Makes A Difference

HERMES

'
You'll earn rewards fi Asociacién con médicos comunitarios

. et i1
All Communities Brochure CREATIVE AWARIS will earn the most. ot o e s v
[ CREATIVE AWARDS |
This Doctors’ Day
Remembe; porrerni o
1 ‘team of
a brilliay e s i
Weoffer: disefiar un plan de atencin personalizado teniendo en

cuenta sus objetivos. Ofrecemos

- Skilednursing
* Longtermcare « Enfermeria especializada

« Physical, occuption, speech and * Cuidadoalargoplazo
espiratory therepy + Terapia isca, ocupacional, el hablay respiatoria
*  Cuidado de relevo

« Respitecare

= Memory care « Cuidado delamemoria

QUCHSTON CONGRATULATIONS
T - to Del Rio for a
DeflCiency Contact us today to schedule a tour.
Hope and Compassionate Care. Free Survey! NE BRIG Contéctencshoy para programar n recorric

~ LAREDO TASALTURAS
NURBING & ReWATRGALION caNter NURSING & TR AL care
956-727-3422 956-615-0456

family. = TouchstoneCommunities.com

DEL RIO

NURSING & REHABILITAION

“pr»

touchstone-communities.com

?, \a
Yoy excen®

Bilingual Newspaper Ad

TV Commercial Survey Preparedness
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A POST-ACUTE CARE SOLUTHINS

brava

(ropamon

Memphis Jewish
HOME&REHAB

PHASE1

EQUITY

@
TOUCHSTONE
HEALTH

Wellington

HEALTH CARE

17



Creatively crafting
connections for the
healthcare industry.

healthcraft

Hal Price, Ph.D., Chief Business Development Officer
435-640-4907

hal.price@healthcraftcreative.com
healthcraftcreative.com

Equal opportunity provider of healthcare services. Results will vary based on individual business, and Healthcraft Creatives Solutions does not guarantee future outcomes.




