
Meet the unAgency



The unAgency Promise:

•  Creative Problem Solving
•  Industry Expertise
•  Flexible Solutions
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Stand Out from 
the Crowd

Drive 
Growth

Reduce 
Overhead

Impact 
Staffing

Achieve Your Goals
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Branding & 
Strategic Messaging

Dynamic 
Marketing

Market Mover™ 

Analytics
Website Development 

& Enhancement

Our Solutions
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Branding & 
Strategic Messaging
Build a firm foundation for success with messaging 
designed to clearly articulate your value.

Development or Refinement:

• Key messaging

• Value proposition

• Elevator Pitch

• Mission and vision

• Customer profiles

Brand Identity:

• Naming

• Logo/imagery

• Brand guidelines
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Dynamic Marketing
Drive business results with traditional and digital 
strategic assets designed to inform and entice.

Campaign Development

Email Marketing

Search Engine Optimization 
(SEO)

Request for Proposals

Content Marketing

Sales Collaterals

Video Development

Social Media Management

• Monthly content, graphics 
and posting

• Daily monitoring

• Ad placement 

•  Platform identification   
and expansion

• Platform-specific training 

• Monthly analytics report and 
strategy sessions
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Website Development 
& Enhancement
Make a lasting impression with a new modern website 
or get an upgrade to your current site.

Responsive Website 
Development

Website Refresh

Landing Page Creation

Ongoing Site Maintenance

Blog Management

Digital Footprint Audit

• Website: Identifying 
strengths and opportunities

• Social media: Review and 
recommendations for current 
participating platforms

• Reviews: Survey of existing 
review platforms with 
recommendations for   
best practices
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Market Mover™ Analytics
Uncover the wants and needs of a local market and 
craft compelling data stories to illustrate your impact.

Opportunity Assessment

• Market overview

• Referral patterns

• Provider patient breakdown

Prospect Profile

• A concise view of 
prospective clients’ needs

Healthcraft Storyteller

• Showcases location-specific 
quality outcomes data

Collaborative Sales Planning

• Targeted plan development 
to address market needs

• KPI creation and tracking

• Community/physical plant 
assessment

CRM Consulting & 
Management

• Customized dashboard 
development, census and 
occupancy impact analyses 
and more.
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Market Mover® |   Opportunity Assessment Snapshots

Provider: <My Facil ity> (111111)
Market: <City>, <State>
Radius: x miles
Timeframe: 2019 Q4 - 2020 Q3
Report Date: 06/11/2021

Hyperlinks

Contents

This report contains data related to Medicare 
Part A claims and publicly available quality 
measures as found on CMSCare Compare 
websites for the given market, radius, and 
timeframe.

Market Mover is a proprietary trademark of 
Healthcraft Creative Solutions. Updates are 
made available as needed. Market radius is 
determined based on provider density.

About

Capabilities

Analyze the needs of the referral sources in your 
market as well as the strengths and weaknesses 
of your competitors to build a data-driven 
strategy aimed at growing census, refining 
clinical capabilities, and increasing market share.

Considerations

Use cost, quality, and efficiency as part of your 
search to find interesting facts. Good stories 
should be marketed, and pain points represent 
opportunities for improvement.

Per CMS' cell suppression policy, patient volumes 
less than 11 are omitted. Custom reports with 
longer timeframes can be created upon request. 
Data availabil ity is subject to CMS' release 
schedule and coordination with our vendor, The 
Advisory Board Company.

Disclaimers

Requests for reports and demonstrations should 
be made to:

Kolby Mangino
Senior Reporting Analyst - Healthcraft Creative Solutions
kolby.mangino@healthcraftcreative.com

Contact

Market Mover

Market 
Overview

Referral 
Patterns

SNF 
Storyteller

Provider
Listing

DRG 
Analysis

HH Storyteller MA 
Enrollment Occupancy Quality Marketing
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Number of Providers
Type Count
Hospital 11
SNF 40
HH 22
Hospice 15
IRF 4
LTCH 1

Total Patient Volume
Type Value
Hospital 48,122
SNF 3,992
HH 16,342
Hospice 5,931
IRF 2,968
LTCH 267

Avg Length of Stay
Type Value
Hospital 6.8
SNF 27.3
HH 16.0
Hospice 91.4
IRF 12.8
LTCH 26.3

Avg Pmt per Episode
Type Value
Hospital 13,409$   
SNF 12,134$   
HH 3,496$     
Hospice 14,422$   
IRF 21,387$   
LTCH 39,827$   

Avg Readmit Rate
Type Value
Hospital 19.8%
SNF 24.8%
HH 15.1%
Hospice 1.3%
IRF 17.9%
LTCH 14.2%

Market Mover Market Overview 
Market: <City>, <State>
Radius: x miles
Timeframe: 2019 Q4 - 2020 Q3
Report Date: 06/11/2021

Home
46,209
70%

SNF; 7,798; 12%

HH; 7,379; 11%

Hospice; 1,869; 3%

IRF; 2,783; 4%

LTCH; 320; 0%

PAC
20,149
30%
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Top Patient Types Discharged to SNF

900

493

445

440

351

267

242

197

189

166

144

128

124

124

108

<DRG Grouping 32>

<DRG Grouping 34>

<DRG Grouping 31>

<DRG Grouping 58>

<DRG Grouping 12>

<DRG Grouping 22>

<DRG Grouping 40>

<DRG Grouping 69>

<DRG Grouping 46>

<DRG Grouping 63>

<DRG Grouping 66>

<DRG Grouping 14>

<DRG Grouping 10>

<DRG Grouping 21>

<DRG Grouping 5>

Top Patient Types Discharged to HH
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Click here to see current Nursing Home Compare profile

Name Facility Score Market Average National Average Direction
Rehospitalizations 15.56 23.54 21.66 Lower

OP ER Visits 10.26 7.68 9.47 Lower

Antipsychotic Meds 0.00 2.75 1.80 Lower <My Facility> 69.31
Ulcers 4.02 4.13 2.50 Lower Market Average (x mile radius) 45.59
Functional Improvement 75.55 69.56 70.35 Higher National Average 50.14
Flu Vaccine 80.80 70.08 82.34 Higher

Pneumonia Vaccine 98.24 68.09 82.54 Higher Short Name DTC
Med Mgmt 38.48 88.45 88.40 Higher Long Name Rate of successful return to home and community from a SNF
Falls 1.62 0.81 0.90 Lower Direction Higher percentages are better
Functional Goals 99.00 99.40 99.10 Higher Data Timeframe Data collection period: 10/1/17 - 9/30/19
Self Care 2 52.52 47.83 52.80 Higher Symbol
Mobility 2 47.47 43.59 48.50 Higher Higher ↑
Self Care 1 8.48 7.91 7.90 Higher Lower
Mobility 1 18.28 19.22 19.20 Higher

DTC 69.31 45.59 50.14 Higher CCN 111111
PPR 6.87 7.78 7.67 Lower Code 005
MSPB 0.84 0.97 1.03 Lower Index 15
Hospitalization 1.66 2.03 1.65 Lower

ER Visits 0.31 0.60 0.77 Lower

Antipsychotic Meds (Long) 7.23 14.86 14.17 Lower

Falls (Long) 4.47 3.15 3.40 Lower

Ulcers (Long) 6.38 8.60 7.87 Lower

UTI 4.45 1.96 2.51 Lower

Catheter 1.53 1.41 1.60 Lower

Mobility (Long) 18.77 21.83 23.00 Lower

ADL 11.28 18.18 16.31 Lower

Flu 95.99 93.28 96.21 Higher

Pneumonia 94.74 86.08 94.05 Higher

Physical Restraint 0.00 0.02 0.20 Lower

Bowels and Bladder 60.28 39.48 47.49 Lower

Weight 6.30 6.68 7.22 Lower

Depression 0.00 2.49 7.05 Lower

Antianxiety Meds 18.41 18.76 19.58 Lower

69.31

45.59
50.14

<My Facility> Market Average
(x mile radius)

National Average

DTC

Rate of successful return to home and community from a SNF

Higher percentages are better

Data collection period: 10/1/17 - 9/30/19

↑

SNF Storyteller Benchmarks

Highlighted rows indicate "wins" for success against the market and national averages

Instructions: Select a measure below to populate the chart with that information. 
Optionally, select a facil ity from the right to explore the results of other providers. If no 
facil ity is selected, the chart wil l default to the primary facil ity.

Market: <City>, <State>
Radius: x miles
Timeframe: Varies by measure (see QM Dictionary)
Report Date: 06/11/2021

Provider: <My Facility> (111111)
Location: <City>, <State

QM Success Record: 18 Wins - 15 Losses - 0 Unavailable
Relative Rank Score: 81 (ranked 5th out of 40)
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CCN Name Score
111111 <My Facility> 69.31
slfzkz <SNF Competitor 10> 65.18
pvsibf <SNF Competitor 12> 63.32
vmvfis <SNF Competitor 15> 62.81
pdpsut <SNF Competitor 6> 62.37
xcjqvi <SNF Competitor 13> 62.08
olddwl <SNF Competitor 1> 61.77
jkubjx <SNF Competitor 8> 59.52
ehxsok <SNF Competitor 3> 58.87
htummv <SNF Competitor 5> 58.69
imsbkh <SNF Competitor 18> 57.74
cuofjn <SNF Competitor 4> 57.07
ipzips <SNF Competitor 7> 55.62
elqymi <SNF Competitor 9> 54.96
qfqxdu <SNF Competitor 2> 54.77
grptup <SNF Competitor 14> 54.22
jidbji <SNF Competitor 27> 43.88
xvemkd <SNF Competitor 20> 40.26
uyourj <SNF Competitor 17> 39.79
mescls <SNF Competitor 24> 38.95
rtuqfj <SNF Competitor 19> 36.96
nqtjff <SNF Competitor 28> 30.57
bwxoov <SNF Competitor 37> 28.64
hkqnza <SNF Competitor 31> 28.57
qrrwqh <SNF Competitor 25> 27.55
gwzrzm <SNF Competitor 16> 26.84
pqqabp <SNF Competitor 21> 26.40
ikklth <SNF Competitor 26> 25.61
hdmfjz <SNF Competitor 33> 24.65
jcoydm <SNF Competitor 23> 20.11
wbgfbd <SNF Competitor 29> 16.06

Step 1 - Select the Competition Step 2 - Select the Analytics

SNF Storyteller Competition

69.31

62.37

61.77

59.52

58.87

58.69

57.07

55.62

54.77

<My Facil ity>

<SNF Competitor 6>

<SNF Competitor 1>

<SNF Competitor 8>

<SNF Competitor 3>

<SNF Competitor 5>

<SNF Competitor 4>

<SNF Competitor 7>

<SNF Competitor 2>

DTC
Higher percentages are better

Data collection period: 10/1/17 - 9/30/19

Rate of successful return to home and community from a SNF

Facility - Select all that apply

<SNF Competitor 24> <SNF Competitor 25> <SNF Competitor 26>

<SNF Competitor 27> <SNF Competitor 28> <SNF Competitor 29>

<SNF Competitor 3> <SNF Competitor 31> <SNF Competitor 33>

<SNF Competitor 37> <SNF Competitor 4> <SNF Competitor 5>

<SNF Competitor 6> <SNF Competitor 7> <SNF Competitor 8>

Measure - SELECT ONLY ONE

ADL Antianxiety Meds Antipsychotic Meds

Antipsychotic Med... Bowels and Bladder Catheter

Depression DTC ER Visits

Falls Falls (Long) Flu

Flu Vaccine Functional Goals Functional Improv...

Stay Type

Short Long

Source

QRP

Claims

MDS
Direction

Higher Lower

Impacts 5-Star

No Yes

Result

Win Loss

Market: <City>, <State>
Radius: x miles
Timeframe: Varies by measure (see QM Dictionary)
Report Date: 06/11/2021

Competitor Cheat Sheet - See results for all, plot the story you want to tell
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Home Page

Storyteller Competition

Market Overview
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Our 
Work
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B2B Flier

Differentiating your community is more important than ever. 
Offering Brava to your residents is an attractive amenity that elevates your community as a premier living 
option while providing a unique tool to help them prepare high-quality, healthy meals quickly.

To learn more about bringing Brava to your community, contact:

Darin Leonardson, Brava Senior Living Consultant

425-269-6206
darinleonardson@brava.com

Simply. 

Seniors can cook well-rounded, nutritious meals at the push of a button  
with pre-loaded recipes and multi-zone cooking.

Safely. 

Brava stays cool to the touch, has an automated shut off and uses Pure Light 
Technology, so it’s safe for seniors to use independently. Plus, it automates cooking.  

No more juggling hot pans!

Swiftly. 

Brava lets seniors cook a full meal 2-4x faster than conventional ovens so they can 

spend their time doing what they really love. 

Effortless  
In-Home Cooking 
for Premier 
Senior Living
Maximize Move-Ins

Brava |   Smart Oven

WebsiteSocial Media

Email Marketing
HEALTH + WELLNESS DESIGN AWARD

2023 WINNER
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Arche Healthcare

LEAP 2030 Teaser Booklet

Social Media

|   Podiatric Healthcare Solutions

Did you know?Did you know?
37%  OF DIABETES PATIENTS WHO SUFFER A LOWER 
EXTREMITY AMPUTATION WILL UNDERGO ANOTHER 
AMPUTATION WITHIN FIVE YEARS.2

MORE THAN 80%  OF AMPUTATIONS BEGIN 
WITH NON-HEALING FOOT ULCERS.3

UP TO 50%  OF PEOPLE WHO ENDURE AN  
AMPUTATION DUE TO DIABETES WILL DIE  
WITHIN TWO YEARS.4

T A K E  A  S T A N D  
F O R  D I A B E T I C  
F O O T  H E A LT H .

THIS CANNOT CONTINUE.

2. https://drc.bmj.com/content/9/1/e002325
3. https://www.jvascsurg.org/article/S0741-5214(15)02025-X/fulltext
4. https://www.ejves.com/article/S1078-5884(13)00136-6/fulltext

DAVID IS ONE OF THE 2301 
AMERICANS THAT HAD A DIABETES-
RELATED AMPUTATION TODAY.

1.  Caffrey, Mary. “Diabetic Amputations May Be Rising in the United States.” AJMC. Dec. 13, 2018.  
https://www.ajmc.com/view/diabetic-amputations-may-be-rising-in-the-united-states

IN FACT, IT IS ESTIMATED THAT A 
LEG IS AMPUTATED

E V E R Y  3 0  S E C O N D S . 1

M E E T  D A V I D

HEALTH + WELLNESS DESIGN AWARD

2023 WINNER
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AlixaRx

Recruitment Social Media Posts

|   Long-Term Care Pharmacy Services

Sales Fliers

Reduce Waste and 
Increase Savings

AlixaRx provides pharmacy services that support high-quality resident care. Our on-site pharmacy 
services are efficient, precise and focused on the needs of the individual. Our approach to medication 
dispensing leads to reduced waste and increased cost savings. 

Ready to learn more? Contact us today to receive  
a free cost-savings analysis for your facility. 

214-778-0300
AlixaRx.com 

*Based on a 120-bed facility. 

**Based upon the average of actual results from AlixaRx customers,   
compared to what would have been dispensed in a 30/14-day model.

Here’s how AlixaRx can help you realize cost savings:

• An average of 40 fewer tablets and capsules are dispensed per 
patient each month. This adds up to 57,000 doses per year that 
don’t get dispensed or billed.*

• On-site pharmacy technology packages medications in a daily 
supply instead of a traditional “delivery dependent” punch  
card system.

• AlixaRx bills retrospectively, only for medications that are  
actually used, which leads to 8-10% cost savings** when  
compared to traditional pharmacies that bill for medications  
at the time of dispensing.

• AlixaRx has only one monthly dispensing fee, unlike traditional 
pharmacies that charge more for 7- or 14-day supplies.

57,000
doses per year that don’t get 

dispensed or billed*

8-10%
cost savings** 

40
fewer tablets and capsules 

dispensed per patient  
per month

Innovative Pharmacy Solutions,
Enhanced Resident Care

Resident-First
Pharmacy Services

AlixaRx believes that providing high-quality resident care requires strong collaboration between 
dedicated caregivers and your pharmacy team.  We provide on-site pharmacy services that are 
efficient, precise and focused on the needs of the individual.  Pharmacists at AlixaRx leverage 
the latest technology to provide individual care and attention to every resident’s unique  
medication needs.

Here’s how AlixaRx can help your residents and your business:
• Cost savings through daily on-site dispensing and 

reduced waste
• Improved clinical outcomes through Therapeutic 

Interchange program
• Decreased unnecessary antibiotic use through 

Antibiotic Stewardship
• Nurse time savings through on-site medication 

dispensing and convenient packaging
• Over 90% of new admission or first dose 

medications available on-site at all times
• Improved utilization through formulary management
• Savings through industry best performance with 

prior authorization and non-covered approvals

Ready to learn more? Contact us today to receive a
free cost-savings analysis for your facility.

214-778-0300
AlixaRx.com Innovative Pharmacy Solutions,

Enhanced Resident Care

FACILITY
COST

SAVINGS

PA/Non-Covered Savings

Total Pharmacy Cost

Nurse Time SavingsFormulary Management Savings

Waste Savings

Theraputic Interchange Savings

Antibiotic Stewardship Savings

Website
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Village On The Isle |   Continuing Care Retirement Community

Social Media Posts
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Trio Healthcare |   Skilled Nursing & Long-Term Care

Long-Term Care Campaign

Recruitment Social Media Campaign

Elizabeth Adam Crump Health and Rehab is here to make long-term care accessible to our community. 
While people often think they cannot afford long-term care, many are eligible for financial assistance 
through Medicaid. Our team is ready to help you navigate the Medicaid application process to get the 
compassionate care you need.

Long-term care can benefit people who:
• Need 24-hour support and supervision or more assistance than can be provided by a loved one or  

part-time home care

• Need a higher level of therapy services to help regain strength, function, and mobility

• Are experiencing a decline in health, memory or cognitive function that creates a safety issue at home

Long-term care brings: 
• Around-the-clock assistance with activities of daily living, including bathing, medications and meals

• Access to comprehensive care services from a dedicated team of healthcare professionals

• Access to therapy services on-site to build strength and regain function and mobility 

• Therapeutic recreation and activities and opportunities for social interaction

Get the long-term care and 
financial assistance you 
and your family deserve.

Gain the peace of mind and  
support you or your loved 
one needs. Contact us today.

Elizabeth Adam Crump Health & Rehab
Jessica Bagby, Admissions Director
804-709-6081  •  jbagby@eacrumprehab.com

3600 Mountain Road, Glen Allen, VA 23060
eacrumprehab.com

Our facility does not discriminate against any person on the basis of race, color, religion, national origin, sexual orientation, gender/sex, disability, genetic information or age in admission, treatment or participation in its programs, services and activities, or in employment. 

HEALTH + WELLNESS DESIGN AWARD

2023 WINNER
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Touchstone Communities

All Communities Brochure

Newspaper Ad

Bilingual Newspaper Ad

Survey Preparedness

Your Touchstone
To Better Living
Touchstone Communities Overview

Proud to be your   
choice for best nursing 
home in Laredo!
Thank you for selecting BOTH Laredo 
Nursing & Rehabilitation Center and 
Las Alturas Nursing & Transitional Care 
communities as your top choice! 

We offer the care you need in a comforting, loving 
community, including:

 y Skilled nursing
 y Long-term care
 y Physical, occupational, speech & respiratory therapy
 y Respite care

 y Memory care

LAS ALTURAS
N U R S I N G  &  T R A N S I T I O N A L  C A R EN U R S I N G  &  T R A N S I T I O N A L  C A R E

Contact us to learn more about our award-
winning communities or to schedule a tour.

956-727-3422

956-615-0456

TV Commercial

|   Skilled Nursing

This Doctors’ Day, we recognize the physicians 
who partner with us to provide the care you need 
in a comforting, loving community. Our team of 
skilled caregivers work together with you to design a 
customized care plan with your goals in mind. 

We offer:

• Skilled nursing

• Long-term care

• Physical, occupation, speech and   
respiratory therapy

• Respite care

• Memory care

Este Día de los Médicos, reconocemos a los 
médicos que se asocian con nosotros para brindarle 
la atención que necesita en una comunidad 
reconfortante y amorosa. Nuestro equipo de 
cuidadores calificados trabaja junto con usted para 
diseñar un plan de atención personalizado teniendo en 
cuenta sus objetivos. Ofrecemos:

• Enfermería especializada

• Cuidado a largo plazo

• Terapia física, ocupacional, del habla y respiratoria

• Cuidado de relevo

• Cuidado de la memoria

Partnering With 
Community Physicians
For Care That 
Makes A Difference
Asociación con médicos comunitarios
Para un cuidado que marca la diferencia

LAS ALTURAS
N U R S I N G  &  T R A N S I T I O N A L  C A R EN U R S I N G  &  T R A N S I T I O N A L  C A R E

956-727-3422 956-615-0456

Laredo and Las Alturas are a part of the Touchstone Communities® family.   •   TouchstoneCommunities.com

Contact us today to schedule a tour.
Contáctenos hoy para programar un recorrido.

SHINE BRIGHT

S

U
R V E Y E X C E L L E N C

E

T O G E T H E R

BETTER

You provide excellent care every day, 
and we want our annual surveys to 
reflect this. Not only will this effort 
benefit your patients and residents, 
but it will benefit you as well. 

The Shine Bright Incentive Plan is designed to help you 
remember to always be prepared for a survey. Here’s what 
you can do:

• Treat every day like it’s a survey day.

• Do your best, and focus on providing excellent care.

• Remember that every effort counts.

You’ll earn rewards for good survey results, and a deficiency-free survey 
will earn the most.

Make A 
Brilliant 
Impression

Remember to shine bright and make 
a brilliant impression every day!

CONGRATULATIONS
to Del Rio for a
Deficiency
Free Survey!
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Who We’ve Helped
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Ready to get crafting?

Hal Price, Ph.D., Chief Business Development Officer
435-640-4907
hal.price@healthcraftcreative.com
healthcraftcreative.com

Creatively crafting 
connections for the 
healthcare industry.

Equal opportunity provider of healthcare services. Results will vary based on individual business, and Healthcraft Creatives Solutions does not guarantee future outcomes. 
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